
GRUAN Implementation Plan 
and meeting structure

Peter Thorne, Stephan Bojinski, 
Anna Kuhn



A 4 year road map

• Implementation Plan represents a 
substantial effort by WG, LC and sites to 
provide a coherent vision of a route 
forwards

• Thanks to all those who participated in its 
creation.

• Plan can and will be modified



Rationale for the structure of this 
meeting

• Structure follows the Implementation Plan 
structure

• Designed to ensure that we do not skip 
any issues contained within.

• Needs you all to be alert and to read the 
relevant sections to ensure nothing is 
missed



Cross-talk

• We will cover the same subject from 
different viewpoints throughout ICM-2

• Some of these issues may be contentious 
– courtesy is contagious ☺

• Allows opportunity for off-line discussion



Meeting differences from last year

• Single day chairs (hoped this will give 
better consistency)

• More time for sites
• Slightly earlier last day finish to allow 

discussions amongst action holders (this 
got squeezed over time)


