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GRUAN – STRENGTH

Innovation

Open Access
Authoritative/Quality Standard

International/Global

Recognition/Uniqueness

Raise the profile

Data Management

Full value chain; Manufacture-Measurement-User

Understanding climate

Inclusive/open minded science

Personal commitment/dedication/love

Traceability Standardisation

Uncertainty

Multi-
disciplinary
community

Research / Scientific /

Radiosonde Expertise

Reference /

metrological

measurements



GRUAN – WEAKNESS

Motivation

Prioritisation on urgent mattersSupport / Voluntary

Too Scattered

Winds not covered

Transparency
(Management)

Heterogeneity

General / User community awareness

Geographic Coverage

Main focus on radiosonde

Missing relevant expertise

Management within/between
teams (GRUAN)

Limited cross-
network activities

Bereaucratic /
Amount of work
/ Complexity

Funding / Dedicated

Personnel
Too slow

progress



GRUAN – OPERTUNITY

Science

NWPValidation

Climate awareness

Aircraft data

SMART objectivesSOFF (WMO)

Capacity Development / Expert / Consultancy

Importance/benefit of reference networks

‘GRUAN grant’ for student/early career scientists

Open source code

Harmonisations

Publications

Coverage

User
community /
impact studies

New obs systems &

GDPs

Joining scientific
communities / other
networks / projects



GRUAN – THREATS

Lack of engagement

Commitment / Time Invested

Lack of LC support

Supply chain

IsolationResilience

Lack of GDP use (i.e. climate modelling)

Political / Commercialisation

Dilution of quality focus / direction

Next generation (experts)

Complexity /
Documentation
overload

Aging / Stagnation /

Momentum /

Compacency

Funding

Competing priorities



Any final thoughts


