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& Background
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« EPS-SG B satelliteinstruments MWI/IClidentify a need for a dedicated
radiosonde campaign, to support their Cal/Val activities

« Severalother EPS-SGinstrumentsplanto use radiosondes withintheir
Cal/Val activities, as do other EUMETSAT satellite instruments

* Radiosondes are also highly beneficial for instrument long term
monitoring

=> EUMETSAT startedto look into options for radiosonde provision
(high quality, including uncertainties)

=> started to have regular discussions with GRUAN /WMO/GCOS /
NOAA and othersregarding a possible setup
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& Background/Where are we now at EUMETSAT
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* Service need has beenidentified, including preliminary budget

* Reguest for Quotationjustification approach with CNR/GRUAN
provided
» Service plannedthrough Scientific Framework Contract:
* WorkOrders will determine the activity over the next TBC months

 Allowsflexibility to e.g. support certain instrument campaign (ramping up
number of launches)

« Allowstoissue optional Work Orders (further flexibility, e.g., requesting
non-GRUAN station launches, multiple launches, or other instruments)

« EachWork Order is kind of a mini-SoW, requiring a proposal (proposal
preparation work highest with first one)
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Discussed Contract Setup
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& Discussed Contract Setup (1)

* Have asingle Service Provider Point of Contactfor EUMETSAT

* Avoid acascade of sub-contracts of Service Provider with stations
(pay per sonde launch scheme)

 EUMETSAT will provide throughWork Order desired observation
conditions, as wellas number of launches

* Throughoutthe Work Order period covered, EUMETSAT will provide
satellite overpassinformation

« Service Provider /Station will decide if observation conditions are
fulfilled for launch, Provider will perform QC after launch

Note: presented serviceis still TBC!

EUM/RSP/VWG/24/1402816 .12 March 2024 7



& Discussed Contract Setup (2)
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« EUMacquired dataremainsfree/within GRUAN archive

* Planned activities (Work Orders):
« Activity1:Service Setup and first Proof of Concept (~2025)

« Activity 2: Monitoring activities, supportto EPS-SG Al Cal/Valand
preparation for EPS-SG B1MWI/ICI Cal/Val (~2026)

« Activity 3:Monitoring activities and support to EPS-SG B1MWI/ICI Cal/Val
(~2027)

 Activity 4:Monitoring activities and supportto EUMETSAT missions
(~2028)

Note: presented serviceis still TBC!
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Next Steps
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& NextSteps
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» Statement of Work going through internalreview
* Work Order for Activity 1 preparation

* Formalinternalrelease of SoW /WO

* Setupof TEB board, etc for proposal evaluation

Questionsto clarify with GRUAN/CNR:

« Howto ensure e.g.cloud free and stable conditions (are ceilometer
data available?)

Note: presentedserviceis still TBC!
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Thankyoul

Questions are welcome.
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